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 Reminder of what we are trying to do

« Update on the Adelaide Zero Project

* Next Steps

ADELAIDE

IDUNSTAN - :
O zero : 5. | @BendgoBank |\ g |crvor

Bigger than a bank.

msplrlng action for a fairer world ﬂm(}?}ﬁ #ADELAIDE



We're trying to solve a problem...

Flinders Street homeless: Violent confrontations Bergen County first in nation to end
as police clear rough sleepers in Melbourne chronic homelessness

Updated 1 Feb 2017, 11:29pm

2 Posted on March 28, 2017 at 2:57 PM

Il oose | o104 dp @) 2

VIDEO: Scuffle breaks out and crowds boo as police escort two protestors from Flinders Strest Station. (ABC News)

Violence that broke out when authorities : 2 in ume's CBD to be given . :

HELATED STORY: tomeuc i MOBOIT S SER 11 00 e Bergen County Executive Jim Tedesco announced that the
moved a group of homeless people from immediate housing PR the first of L th ton t dicat
outside Flinders Street Station was caused not  yap: 1islhourne 3000 o - y e e acg b ng R
by the homeless, but by protesters, police say. chronic homelessness. (Fausto Giovanny Pinto | NJ Advance

Media for NJ.com)
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Complex Problems
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Homelessness a Wicked Problem
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We're trying to understand this problem...

Problems Approach

Simple

Initiatives / Programs

Complicated

Complex
Systems Change /
Collective Impact
Wicked
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We're trying to solve this problem in Adelaide’s inner city...

This project will engage with o Coverage

. T The City of Adelaide boundaries,
all people sleeping on the streets ':E'Eé;é wcn ks e Conl
of the Adelaide inner city area. S -

& @ Central Business District
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We're trying to break up this problem...

Do you know
how to
eat an

elephant?
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Achievements...
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Connections Week...

2018 o 2019
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CO-ORDINATION
AND SUPPORT

Don Dunstan
Foundation
(DDF)

Backbone organisation
for the Adelaide Zero
Project

South
Australian

Housing
Authority
(SAHA)

Providing support
and advice through policy
and resources for public
homelessness services

/
N

ADELAIDE ZERO PROJECT GOVERNANCE STRUCTURE — PHASE THREE

~| Co-chair briefings

[three times per year]

Strategic Advisory Group (SAG)
Providing high-level oversight of
the Adelaide Zero Project

Project Steering Group (PSG)
Primary lead to operationalise and
oversee the Adelaide Zero Project

fmonthly]

Strategic Data

‘ Aligned Housing

Coordinated Care
Coordinating supportfor
individuals on BNL

Working Group (SDWG) | Working Group [AHWG) ICCOP Working Group ifortnightly]
Ongoing independent ‘ Scopes public, private and Addresses or escalates
working group led by Centre | community housing options. issuesencountered in BNL
for Housing, Urban and | Informs Aligned Housinz | client housing/support 1
Regional Planning [CHURP) Plan and Research Project four-weskiyv] Housing Allocation
Imenthly] ‘ [monthiy] L Allocating housing to
e J individuals on BNL
[fortnightly]
y I Inner City Community
Technical BY'Name List of Practice !: ICCOP)
Administrators Working Group
Group (TAG) ‘ (BNLWG)
‘Manage and maintain data. Strategic development
on the By-Name List of By-Name List
lad hocj ‘ [fmonthly]
Sector Aboriginal Homelessness Business ; .
Reference | HomelessnessServices Strategic IGH Alliance to End So::;::rs C;TT_U"W AAEH
Groups Manager's Group Group [HSG) Homelessness oS
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he biggest achievement - 183 housing placements!
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Rough Sleeping in Adelaide
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Not just a housing Issue...

Physical Health Mental Health Substance use \With a combination of

Issues Issues Issues physical, mental and
substance use issues

*as at July 2019
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What we found...

Jul 2019
May 2019 ,un2019 :
Oct 2018
Aug 2018 : Mar 2019
May 2018 A Nov 2018 /Apr 2019
Sep 2018 \ Jan 2919 / :
Connections Week Dec 2018 T~ s Connections Week

May 2018

Feb 2019

Data collected from May 2018 to current month

May 2019




27 | 54"

had been sleeping rough

2 had been sleepina rouah people reporting they lack daily
for less than 1 year for more thanpz g/earsg* meaningful activity while sleeping
rough

6% Gender

of rough

Not Stated
sleepers were

71"
\/ Male

and/or

despite being only 2% of the South Australian population Female

Figures are based on 2019 Connections Week Data. * figures are based on the July 2019 by name list analysis



Prevention Is half the challenge...

* Since connections week last year we have EVERYBODY'S
* housed 183 people |
* 384 new people have been identified at sleeping rough

THE RATE
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Next Steps
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Next Steps — A National Campaign...

azeh

australian alliance
to end homelessness

Campaign principles

;\Rz o

" li=f £
Be housing- Know everyone Track our Improve local
focused by name progress systems

advance to zero local communities
ending homelessness
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