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About Nesta



Promote innovation and 

help ideas come to life





We are a global innovation foundation



Our priority fields of work

Health

Education

Government 
innovation

The creative 

economy, arts & 
culture

Innovation 
policy



How do we create a culture of 

experimentation?



From this week in The Observer…

…in 1832!



It’s just not evenly distributed yet.
William Gibson

The future has already arrived.

Source: Museum of the Future, Dubai



















Our faculty so far…



Supported by



Overall trend: towards culture 

change



Landscape of 

Innovation 

Approaches

An overview of 

innovation approaches 

for the public good. 

Where do you play?







From labs to wider capability & lab mentality



From labs to wider capability & lab mentality

New spaces. Dedicated spaces (real or virtual) for experimentation and 

developing new capacity and capability of governments.

Co-creation. The active involvement of users at all stages of 

development

Collaboration. Multiple partners from public, private, civic sectors and 

bringing together different disciplines and approaches

New principles. Combining:

- User-orientation (outcomes)

- Systems thinking (holistic, interconnectedness)

- Design thinking (action, making things concrete)







Embracing experimentation



IDEAS SOLUTION

IDEAS HYPOTHESIS







“Hacking” the current system processes & 

functions











Profiling the job descriptions of the future





Source: Geoff Mulgan, Big Mind
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