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THINKERS IN RESIDENCE

The Don Dunstan Foundation has re-launched the highly
successful Thinkers in Residence program.

The current focus of the Thinkers in Residence program is on
Social Capital.

To put it simply, the aim of the Social Capital Residencies is to
do good better.
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MY BACKGROUND

e 2001: Harvard Master in Public Administration in International
Development. Specialty: economic policy & poverty alleviation

e 2001 - 2002: US Department of Commerce: Economic Development
Administration

e 2002 - 2010: start-ups & social entrepreneurship @ Austin

* 2010: University of Texas, Social Entrepreneurship Program & Dell Social
Innovation Challenge

e 2013: Verb - social innovation as a business
e 2014: Ernst & Young Social Entrepreneur of the Year Award
e 2016: Chair, Mayor’s Social Innovation Council (Austin)



16 COMPETITIONS, 9 YEARS

Dell - Social
Innovation Challenge

* 100 countries

» 7,000 ventures

* 3,000 employee
mentors and judges

* 600M media

impressions

Livestrong -
Big C Competition

* 31 countries

« 735 ventures

* 517 survivor mentors
& judges

* 887M media
impressions

Metlife Inclusion
Plus Challenge

* 10 countries

* 500 ventures

* 1,000 employees

* 1.2M disadvantaged
households served

George Barley Clean
Water Prize

* $10M grand prize

* 4-year competition
* 90 teams

* 14 countries






WHAT IS SOCIAL INNOVATION?

SOCIAL IMPACT

Evidence-based programming
Driven by moral obligation
Avoid risk

Avoid failure
Consensus-oriented

Limit expenditures on
“infrastructure and overhead”

Typical structure: not-for-profit

Primary funding sources: public
funding and philanthropy

SOCIAL INNOVATION

Seek exponentially better solutions

Accept risk and failure inherent in
innovation

Support experimentation, question
everything, open to disruption

Invest in talent and infrastructure

Explore new business models
(earned revenue)

Tap into new funding sources



Mission Money



Mission & Money



UNDERLYING DRIVERS

e Public sector limitations (money, innovation)

* Need to serve more people with less money

e Existing solutions not able to scale efficiently

* New technologies (transparency, cost structures)
* New distribution of capital (impact investors)

e Changing behaviors of corporations

* Rise of the Millennials

* \Wave of social entrepreneurship
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SOCIAL ENTERPRISE SPECTRUM

MISSION MAXIMIZATION PROFIT MAXIMIZATION

HYBRID










TOMS UL BE AMALED |

AT WHAT THIS
BAG CAN DO




7 ~
)

;\k
, AR
| X -\;f

 WEEK OF CLE
'- '\ » \ e 5

X
%

2 s,
RO
e - ¥ B
\ i ER
: =
-
..7'/ , L > ‘“

TOMS |

ROASTING CO.

4 -0 e e ———— a :
’




TOMS SHOES - IMPACT

e 60 million pairs of shoes given to children in need

 Restored sight to 400,000 people in 13 countries

e Safe birth services for 25,000 mothers

e 335,000 weeks of safe water in 6 countries

* |[ntroduced a new business model - “One-for-One”

e |nspired a generation of young people to “do well and do good”

e |aunched the Social Entrepreneurship Fund to invest in early
stage social entrepreneurs

e TOMS company valued at $625M



ERINE GREY : AUNT BERTHA

























SOCIAL ENTERPRISE SPECTRUM

MISSION MAXIMIZATION PROFIT MAXIMIZATION
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ZANE WILEMON : UBUNTU





































GINA LAMOTT : ECORISE
















WHAT IS THE SOCIAL ECONOMY?

GOVERNMENT

BUSINESS 4 CHARITIES

SOCIAL
ENTREPRENEURS
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SOLUTION

REVOLUTION

HOW BUSINESS. GOVERNMENT,
end SOCIAL EN TERPRISES Are Teoming Up

to Solve Society’s Toughes: Problems

WILLIAM D. EGgERS g PAUL MACMILLAN




FARM VS.

FARM

Emphasize certainty
Central planning

Seek scale

Conservative

Uniformity

High degrees of formality
Silos of activity
Rationally selfish actors
Zero-sum transactions

RAINFOREST

RAINFOREST

Embrace Ambiguity

Decentralized iteration

Seek innovation

Dreamer

Diversity

High degrees of trust

Extensive promotion of collaboration
Extra-rational motivation

Positive sum transactions



6 KEY INGREDIENTS

A Healthy Innovation Ecosystem

e Leadership

e Culture

e Resources

e Frameworks, infrastructure, policies
* Role Models

e Activities, engagement

(adapted from the Rainforest Scorecard from T2 Venture Creation www.t2vc.com)










How do we create the conditions to spark
the kinds of organizations and
collaborations that can solve some of
our community’'s biggest challenges?



5 THINGS THE SA GOVERNMENT CAN
DO TO GROW THE SOCIAL ECONOMY

1. Procurement

2. Education & Skill Development
3. Incentivize Innovation

4. Attract Innovators

5. Provide Risk-Tolerant Capital



TAKE ACTION

Sign up - Encourage your friends and colleagues to sign up to the Don
Dunstan Foundation mailing list to hear about news and events relating to
the Residencies.

Share - Encourage your friends and colleagues to watch and share
resources from the Thinkers in Residence.

Visit www.dunstan.org.au/socialcapital today.
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LEADERSHIP

Overall, ecosystem leadership promotes entrepreneurship

Leadership’s perspective aligns with the perspective of others working to
promote entrepreneurship

Leadership comes from diverse backgrounds and has diverse social,
professional and cultural networks

Leaders are effective at communicating their visions and agendas

| understand the motivations of the ecosystem leaders

Points



CULTURE

Trust is an important cultural element and is widespread and easily created

Points

People think in terms of “positive sum” or “win-win” situations

Failure is not viewed in a negative light

Calculated risk taking is viewed positively

People are often willing to help without expectation of immediate return

People are encouraged to dream and “think big”



RESOURCES

It is easy for entrepreneurs to access funding for their ventures

Up to date, relevant and current information across a broad spectrum of
topics is available

The ecosystem has a workforce that supports market demands

There are effective organizations that support mentorship for entrepreneurs

There are programs to train workers for top fields and those programs are
widely accessible

Points



FRAMEWORKS

Points
Stakeholders involved in entrepreneurship have strong communication
channels & collaborations
| can identify and describe the key steps and key players to bring an
innovation to life

Policies support innovation/entrepreneurship

There are effective mechanisms of feedback and stakeholders can learn from
each other '

Communications infrastructure is robust and compares to highly functioning
ecosystems



ROLE MODELS

Points

Successful entrepreneurs are celebrated as role models
These role models are actively engaged in supporting entrepreneurship
These role models are widely known by the general public

Formal recognition is given to top entrepreneurs

There are systems to recognize and support high-potential future role
models



ACTIVITIES

Points

There are numerous activities that promote entrepreneurship

These activities are effective
These activities span a large spectrum of technical domains and promote
collaboration

These programs have a high degree of engagement among diverse groups
of participants

There are effective means of development new high-engagement activities
to promote entrepreneurship



