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WHO IS AT THE WHEEL?
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WHO SHOULD BE AT THE 
WHEEL?
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WHO/WHAT IS WHO?
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WHO/WHAT IS 
LEADERSHIP?
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Who Is At The Wheel?

• Fly 70% Further

• Work for common good

• Honk

• Take turns

• Look after eachother
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Who Is At The Wheel?

AND WHAT ABOUT PURPOSE?
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CASA’s Antecedents
Phases Of Development

• 1976 – Little Woman
• Fun, Ideological, & Values Based

• Small loan/Sweat Equity

• 1993 – Sunderland HCA
• Fun, Ideological, & Values Based

• Small grant/Sweat Equity

• Contract – straight-forward/guaranteed

• 2004 – Care & Share Associates
• Fun, Ideological, & Values Based

• Sweat equity & Complex mix of grants and loans

• Contracts – Complex procurement process

• 2010 – CASA One
• Fun, Ideological, & Values Based meets quasi commercial investment
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CASA In Context;
Key Performance Indicators (2017)
• Vision:  A Beacon Of Employee Ownership;  A Game 

Changer In Health & Social Care

• A Leading UK Employee Owned Social Enterprise

• Delivery of 24,000 Hours Of Support Per Week

• Quality - CQC – Hold 5 ‘Goods’ & 1 Uninspected

• Operates Across 9 

Territories
• Employ over 1,000 CASA 

Owners

• Current run rate; £17m
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CASA’s Theory Of Change

• Engaged Employees 
Deliver Higher Quality 
Care

• Financial Transparency 
To All Stake Holders 

• Mutuality Is Key To 
Innovation 
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Why Is This Important?

• 1948/NHS Born – Life 
Expectancy 66 years/ now 
81 (Oz = 82)
UK – Health vs Life Span

– 19 Million Over 65s by 
2050

– 8 Million Over 80 by 2050

- 1 in 4 of us NOW need help 
with daily living
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Current UK Context
• Financial Crash & Public Austerity
• Market ‘Failure’ In The Health & Social Care 

Sector;
• £2.6Bn Funding Hole
• The Demographic Reality/Increasing Demand
• Increased cost pressures – National Living Wage
• 90,000 plus vacancies in the NHS alone
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Power Of Co-operation Case Study;
Health & Social Care
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NDIS as 
described on 
ABC’s Q & A 
25 June 2018

All Of Our 
Responsibility 
To Realise
NDIS 10 Year 
Ambition 
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Relevant Co-operatives Approaches 
In The Health & Social Care Sector
• Genuine Employee Engagement Through 

Ownership
• Consumer Owned & Controlled
• Marketing/Secondary Producer Co-operatives
• Hybrid/Multi Stakeholder/Buurtzorg/Self-

managed teams



gu
y@

th
ec

ar
ec

oo
p.

co
m

CASA’s Mutual Response

• Workforce & Enterprise Are Key – Create CASA Careers

• No Financial Leakage

• Profit motive & Incentivisation work

• Financial accounting is open and transparent to all – employees, 
service users, and commissioners all able to see where the money 
goes and why – Realistic Returns

• Efficient – A commercial and enterprising approach is the CASA 
default position..

• Co-production – we need to move away from the traditional 
commissioner provider split, to where all stakeholders get together 
to work out what’s best.
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STICKY MONEY $1.76
Sticky Money, Ernst & Young 2014





SLIDE 34

Australian Co-Operative Sector Snapshot



SLIDE 35

Co-operatives are autonomous associations of persons united voluntarily to meet their 
common economic, social and cultural needs and aspirations through a jointly owned and 
democratically  controlled enterprise – International Co-operative Alliance

Co-operatives and Mutual enterprises are businesses 
owned by or governed to benefit their members.

A defining feature of co-operatives is their democratic value.
They are owned and controlled by their members.

1. Open voluntary membership
2. Democratic member control
3. Member economic 

participation
4. Autonomy and 

independence

5. Education, training and 
information

6. Co-operation among co-
operatives

7. Concern for community

International Co-operative Principles Legal models
1. Co-operative National 

Law (unified/state 
based)

2. Incorporated Association 
Act (State)

3. Corporations Act 
(FP/NFP/Federal)
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Ownership Matters
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www.theownershipeffect.co.uk/

Concerns
UK productivity continues to 
underperform
HM Government is concerned 
about standards of corporate 
governance, low worker influence 
and engagement, and defaulting 
public service conglomerates
Regional government and business 
leaders are concerned about 
business succession resilience and 
economic growth

Co-op Solutions
Improving UK productivity
Resilient regional economies
More engaged employees
Addresses business succession 
issues
Improves strategic scrutiny
Strongly appeals to millennials
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What Do You Want?

• Disabled People

• Families

• Commissioners

• Providers

• Value For Money

• Security

• Safety

• Quality
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Multi-Stakeholder Co-ops 

Benefits
– Co-production – not 

top-down professional 
control

– Economic democracy –
for users and workers

– Community 
development – assets 
and added value

– Collaboration

Stakeholders

• Disabled People

• Families

• Providers

• Workers

• Commissioners
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European Scale & Ambition;  Italy
• First organised in the early 1970s, social care co-ops were 

formed by care-givers and families to provide services to 
the disabled that were not available from the state.

• • Over 6,700 co-operatives provide social care, health and 
employment services in Italy – arguably the most 
extensive and successful programme of mutualisation 
anywhere in the world.

• Employ over 244,000 staff

• T/o over €1.3 billion/13% of Italian expenditure for 
social services. 

• In Bologna, over 85% of the city's social services are 
provided through social care co-ops.
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Realising The Co-operative Ambition;
The Co-operative State
• Clear co-operative and mutual models -

organisational forms that can be recognised by 
procurers;

• Access to finance

• Specialist business support;

• Long-term commissioning;

• Enabling legislation – Social Value Act/Health & 
Well-Being (Wales) Act/ Tax Incentives (Italy) ;

• Links to the wider co-operative and mutual business 
sector;

• Create ‘Sectoral Development Body’?
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ALL OF US AT THE WHEEL
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guy@thecarecoop.com
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