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INTRO
Ending street homelessness in the inner city

David Pearson
Executive Director, Don Dunstan Foundation 



Adelaide Zero Project Update

•What we’ve found

•What we’re trying to do

•What we’ve done

•What more we need to do



Connections Week



We have a problem…



We’re trying what’s worked 
elsewhere…





We’re trying the Functional Zero 
approach…



What we are trying to do…



We’re trying this in Adelaide’s inner city…

Source: DHS



We’re trying to do this with a network of 
other cities…

Vanguard Cities Network



We’re trying a new approach to collaboration…

Source: Collaboration for Impact, 2018

Source: Tamarack Institute, 2018



So what have we done?
Discussion Paper Implementation Plan Version 1.0



Partners 



ComponentsPrinciples



Accountability 
framework 



Interim target 
To functionally end street homelessness in Adelaide’s inner city by the end of 

2020. 





Charter
Our pledge for zero

'As a community, we come together in agreement that 
homelessness is an issue we can only solve by working 
together in new ways with open minds, and by treating 
people with dignity and empathy. As members of this 

community, we will contribute to creating an inclusive and 
compassionate society because we understand that 

homelessness affects us all and can happen to anyone. We 
will persevere to end homelessness, starting by making this 

pledge to act as part of the Adelaide Zero Project.’



Collaboration and By-Name List



Rough sleeping in Adelaide
Connections Week

First Dashboard Data



Dashboard 



Dashboard 
1. Returned from housing

Number of people who have left the housing system for various 
reasons and are actively homeless again. 

TBC*

2.               Newly Identified 

2.1 Number of people who have been identified on the By-Name List 
for the first time in the last month.

26

2.2 Newly identified on the By-Name List for the first time after 
Connections Week (18 May 2018).

70

3. Returned from inactive

Number of people seeking housing again after not engaging with 
the system for 28 days or more.

TBC*

5. Housed**
5.1 Average monthly housing placement rate 

Average number of people per month who have been housed through 
the Adelaide Zero Project since Connections Week, 18 May, 2018.

18

5.2 Total number of people housed through the Adelaide Zero Project since 
Connections Week (18 May 2018)

40

6 Moved to inactive

Current number of people from the By-Name List who participating 
services have not been able to engage with for 28 days or more.

20

Inflow Outflow



Dashboard 

* As the Project progresses and more data is collected, these measurements will be added 
to the dashboard to track our progress towards Functional Zero.

** ‘Housed’ refers to people on the By-Name List who are now in secure housing and have 
signed a lease. 

Actively Homeless
4. Actively Homeless

4.1 Sleeping rough

Number of people who are known to be sleeping rough in the inner city.

148

4.2 Sleeping rough but temporarily sheltered

Number of people who were sleeping rough at the time of going on the 
By-Name List and have since moved into temporary shelter including 
couch-surfing, crisis, emergency & transitional accommodation or 
boarding houses.

TBC*



What else …



What do we need?

Aligned Housing Plan

Aligned Housing Research Project:

• More housing (though innovation and though additional investment)

• More appropriate housing (i.e. a change in the mix)

• Throughput in the existing system



Housing System



Homelessness to Home Continuum



Next steps 
• Aligned housing research project discussion paper

• IGH Service Review with Dame Louise Casey

• Prevention – Strategic Data Working Group

• Dashboard – Version Two

• Build the business alliance to end homelessness 

• Charter – Community Campaign

• Aboriginal focus on homelessness (90 day project)

• Solutions labs (mental health, employment, coordinated care, volunteering, 
drug and alcohol)



Thank you to the Zero Project Partners 
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