REACHING FUNCTIONAL ZERO:
A PROBLEM-SOLVING SYSTEM TO
END HOMELESSNESS
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Core elements of a problem-solving
system

Clear end state Rapid feedback loop

Flexible arsenal of Command center
strategies approach






Average Housing Placement Rate
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US Decreases in Chronic Homelessness

Chronically Homeless Individuals

119.813

Source: US Department of Housing and Urban Development, Nov. 2016
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Functional Zero: Veterans
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Six Key Data Points
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The By-Name List Revolution

45 SRR PP 45 VeteranBNL
34 Chronic BNL
30 b ..................................... ..................................... ..................................
: 27 Both BNLs
| EEEE I A U FRS——
0

January 2016 April 2076 July 2016 October 2016 January 2017 April 2017






Rough Sleeping in Adelaide

Adelaide inner city rough sleeper street count 2007—2017
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Thank you

Jmaguire@community.solutions
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